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Overall purpose

• Use of CAMO 24 scenario and injects

to explore how the process regarding

patient flow management can be 

designed according to the NATO 

Patient Flow Management Guidelines

• Support the Swedish game cell in 

CAMO 24

• Identify areas of development in the 

swedish total defence capability to 

handle patient flows from other NATO 

countries during an article 5 scenario



Exercise Objectives
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Actor Specific

Objectives

• Medical Civil-Military (CIV/MIL) 

interaction

• Patient Flow Management 

• Interoperability

• Knowledge of responsibilities, tasks, methods, mandates

and regulations within ones own organisation 

• Knowledge of the role, tasks, methodology, mandate and 

regulations of collaborating actors

• Knowledge of the role, tasks, methodology, mandate and 

regulations of collaborating actors 
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Participating Actors - example

National level agencies and actors concerned 

with civil defence, health, and or 

transportation, such as:

• The Swedish Civil Contingencies Agency 

(MSB)

• The Swedish Police Authority

• National board of Health and Welfare (SoS)

• Healthcare Emergency Centre

• The Swedish Transport Administration

• The Swedish Migration Agency

• The Swedish Armed Forces

Regional level agencies concerned with civil 

defence, health, and or transportation, such as:

• Civil Defence Regions

• County Administrative Boards

• Regions

• Healthcare Regions

• Military Regions

National Regional



Information about NSÖ 24

NSÖ 24



Development areas

Civil-Military

interaction and 

national  

interoperability

Roles, tasks, 

methodology, 

mandate and 

regulations of 

collaborating actors 

NATO:s expectations

regarding patient 

flow management

Application of 

Swedish national 

legal framework

regarding Total 

defence



Keys to success

• Combined planning and 

execution

• Virtual planning meetings with

participating actors

• Short timeframe led to 

prioritization of resources

• Combining NATO exercises with

national excercise is a valuable

experience for future exercis 

planning

prioritization

prioritization

prioritization



Thank you,

questions?


