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Target groups

MSB involves a mix of three actor categories in the ITP;
o Government
o Civil Society (including the Red Cross/Red Crescent)
o Academia
Participating organizations have enhanced cooperation, coordination and information
sharing capacity with other DRM stakeholders (including enhanced gender and environment
considerations). Participating organizations have contributed to behavioural changes in DRM
areas of their own choice through integrating relevant knowledge from the ITP (including
gender and environment considerations).1
After active participation in all elements of the ITP, participants will be able to:
Articulate how change happens and identify entry points to push for change
Adapt DRM related insights for the betterment of your change initiative (and
organization)
Demonstrate effective skills of leadership, advocacy, communication as well as
training design and delivery
Integrate a gender, environmental and human rights perspective in your change
initiative
Describe to effectively monitor progress or lack thereof
Enrich your DRM related networks
The following cross-cutting issues has been identified as relevant for the programme. Extra
resources and emphasis is placed on gender and diversity and environment and climate
change.
Gender and diversity
Environment and climate change
Good Governance and anti-corruption
Human Rights Based Approach
The poor people’s perspective
Conflict sensitivity

Overall
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Learning
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Cross-cutting
issues (CCI)

Monitoring
and Evaluation
(M&E)
Strategic
Approach

Type of
activities

The programme utilizes outcome mapping for programme results formulation and approach
to monitoring. The M&E system monitor and evaluate progress to serve three main purposes,
namely results accountability, partnership dialogue and continuous learning. The programme
also benefits from ongoing evaluation conducted by Lund University.
The ITP programme has been designed with a set of approaches and core values in mind,
which will continue to guide the further development, the implementation and monitoring
of the programme. These are:
Partnership approach
Focus on change and flexibility
Local adaptation
Regional and national workshops
Training and exercises
Webinars
Mentoring
Participation in regional fora
Peer support and networking

Due to utilizing outcome mapping for the ITP the outcome statements are long and therefore the ongoing
evaluation synthesis of the mission statement is therefore presented here.
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Organisational
structure

Key Expert Team
Capacity development and training specialists
Two Capacity development and training specialists have the overall responsibility for the
design, planning and implementation of different activities within the scope of the
programme. They ensure quality and that pedagocic approaches is applied.
Facilitators
Short-term experts within different fields are engaged, based on identified needs, for
different activities.
Mentors
Mentors are assigned to each change initiative to support the participants in the development
and implementation of their change initiatives.

Project
management
and
backstopping
Point
of
contact

Experts on cross-cutting issues
The above mentioned specialists, facilitators and mentors, are supported by dedicated
experts on cross-cutting issues. Experts on the following topics are continuously supporting
the design, implementation and learning of the programme.
o Environment
o Gender and Diversity
o Monitoring and Evaluation (M&E)
MSB has overall project management, backstopping, financial and communication
responsibilities, ensuring that agreement commitments are met.

itp@msb.se
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